Transportation and Parking Administrative Advisory Committee
Meeting Minutes – January 13, 2022
Via Zoom

In attendance: Ahmet Palazoglu, Arthur Wong, Becky Vidales, Bryce Council, Chris Drake, Dan Golde, David Jones, Doug Voska, Erin Burek, Govind Acharya, Hannah Camille Tan, Heather Davis, Heather Gastellum, Jeffrey Flynn, Jeremy Mason, Lincoln Hopkins, Matthew Mackenzie,  Nicolas Fauchier-Magnan, Patrick Cunningham, Perry Eggleston, Ramon Zavala, Russell Zochowski, Ryan Jones

1. Welcome/Introductions 
2. Approval of December 9, 2021 minutes 

1) Russ Zochowski
2) David Jones

3. Campus Committees Updates – (Perry Eggleston)

a. Central Core Safety and Access Review Committee
b. SW Access Fee Implementation Committee
c. Ad hoc Spaces Review
d. Student Access to Underutilized A Zones (C+ Zone?)
e. Airport
· Access and Security Community Participation

Initial meetings scheduled for next week.  Will update next meeting. 

4. DCM Updates – (TBD)

No new updates

5. Parking Operations Update – (Perry Eggleston)
a. Transition Update to AIMS
i. Parking/event data enterprise system
ii. Improved department and event permit processing
b. Mobility Assistance Shuttle Update (MAS) – (Michelle)

Transition to AIMS Right now we use T2 as our parking platform, but we would like to transition to AIMS to support the need for dual campus permits with UCD Health.  The benefit would be the same web page to purchase permits, data bases would talk to each other.  Considering more options when it comes to purchasing multiple parking days.
 
Would like to move to AIMS for daily rates as well, but not in the near future.  As we move forward we would like to add it to the options. 
 
Contact Angie if you would like to learn more about AIMS.
 
Mobility Assistance Shuttle (MAS) Suspended services currently due to remote instruction.  Expect to resume beginning of February.  Emails and voicemails are being monitored by staff.  Exploring hiring a consultant to assist with TDM for campus vehicles, including MAS to see what could be adjusted.  Still in RFQ stage.  

6. Transportation Demand Update – (Ramon Zavala)
Luum We are now in contract with Luum.  We will have a more realistic understanding of launch timing in the near future.  Luum is our pretax payroll deduction vendor.  
 
Causeway Connection The transit hub location in Sacramento cannot be moved to the old location due to construction.  The construction timeline is unclear due to weather delays, etc.  The current hub will likely be moved, options will be discussed. 
 
Bike UC Davis has begun auctioning off bikes online.  The first auctions went up early last week, with 34 bikes to start.  Auctions are advertised in Davis enterprise, Dateline, etc..  We currently have over 1000 bikes we need to move.  Bike will be continuously up for auction.  We are considering selling in bundles of 5 or 10.  You can also make an appointment to view bikes in person.  Online auctioning has replaced in our in person auctions. 

Bike Auction Page: https://taps.ucdavis.edu/bicycleprogram/events 

Bikeshare Jump Bikes was on campus pre pandemic, then Uber shut them down.  Lime purchased Jump Bikes from Uber, and there was an opportunity to bring to Davis, but the pricing was not desirable.  We will be looking at other vendors tailored to campuses that may work better.

7. Airport Update – (Perry Eggleston)
Airport Access and Security Committee will meet next week, will update next meeting. 

8. Unitrans Update – (Jeffrey Flynn)

Unitrans had to suddenly reduce service to summer service, then break service, unexpectedly, due to remote learning.  Sick calls were much higher than expected.  Service is now only out of MU terminal.  Service will remain this way until campus opens up.  Experiencing a high level of trainees and drivers quitting, but hope to introduce more service as staffing bulks up.  

9. Additional Comments or Questions?

None

10. Conclude

