Transportation and Parking Administrative Advisory Committee
Meeting Minutes – February 10, 2022
Via Zoom

In attendance: Ahmet Palazoglu, Arthur Wong, Becky Vidales, Bryce Council, Dan Golde,  Doug Voska, Hannah Camille Tan, Heather Davis, Heather Gastellum, Jeffrey Flynn, Lincoln Hopkins, Michael Godfrey, Patrick Cunningham, Perry Eggleston, Ramon Zavala, Russell Zochowski, Ryan Jones

1. Welcome/Introductions 
2. Approval of February 10, 2022 minutes 

1) Russell Zochowski
2) Ahmet Palazoglu

3. Campus Committees Updates – (Perry Eggleston)

a. Central Core Safety and Access Review Committee
b. SW Access Fee Implementation Committee
c. Ad hoc Spaces Review
d. Student Access to Underutilized A Zones (C+ Zone?)
e. Airport
· Access and Security Community Participation

Central Core: No update

SW Access Fee Implementation Committee: Charge Letter has been sent out, will meet next month.

Ad hoc: Met with the committee and developed a process.  We can no longer afford to absorb the free parking from these spaces.  We are contacting the departments near these spaces to offer a chance to pay for them, we will return to the parking inventory if not.  Will make limited time zone based on location

Student Access to Underutilized A Zones: Committee members support the idea of creating C+ spaces, in underutilized A spaces, to allow them to be available for students. Students would pay the A rate.  Will proposed number of spaces, location, etc.  These spaces can be turned back into A spaces if the need arises.

Airport: No update

4. DCM Updates – (TBD)

	The Airport runway and lighting improvement project is out to bid.  We are awaiting the	grant, but moving forward.
 
	Hot water phase 2 planning - Please reach out to DCM hot water team if you have any 	concerns.  No road closures for phase 2.  
 
	Hutchison – Moving to stage 3.  Northbound on to 113 will be impacted.   

	Orchard park drive - repaving during spring break.
 
	Hopeful to be minimal construction presence on picnic day, 4/23
 
5. Parking Operations Update – (Perry Eggleston)

AIMS Vendor Risk Assessment (VRA) is being completed.  Hopeful to go live by July 1, 2022, but at the latest October 1, 2022. 
	
MAS - Working on long range plan for the Mobility Assistance Shuttle.  
	
6. Transportation Demand Update – (Ramon Zavala)
LUUM – Our pretax payroll deduction system is moving forward.  We gained access to the test implementation on this week, but still no launch date yet.  

CAUSEWAY CONNECTION – There have been some setbacks in the last couple of weeks due to a lack of communication and a very large number of drivers and in house staff calling out due to the pandemic.  Several trips were missed in a 2 week period.  

State and County lifting mask mandate but there is still a federal mandate that effects transit.  Busses required to follow the federal mandate on masks.  
 
BIKE – The online bike auction process is going very well, we are clearing bikes out of our storage area.  It is everything we hoped for, thanks to Jeff Bruchez, bike program coordinator.
 
There are some upcoming changes to bike law that Ramon and Jeff will be deciphering Ramon to provide updates. 
 
EV Charging - We have received authorization for new smart chargers but our finances due to finances we will be postponing expansion of our EV infrastructure for at least a couple of years.  

7. Airport Update – (Perry Eggleston)

No Update

8. Unitrans Update – (Jeffrey Flynn)

Staff is working regularly, hopeful for improvement from here.  New West Village service was launched on Jan 31st, busses have been less crowded since then.  Ridership is high.  Starting in late February our arrival prediction system is slowly going offline and supply chain issues have caused our new trackers to not arrive until April. Notifying all to arrive at bus stops 2-3 minutes early due to the prediction system.
 
Unitrans is taking back the L line from Yolo bus and getting their first 6 electric buses.
9. Additional Comments or Questions?

Transportation Services is beginning to develop the fee structure for next year.  We would like to invite a couple of TPAAC members to offer their input.  If you are interested please let Angie know (ampowers@ucdavis.edu).  We would ideally like a member from the undergraduate and graduate student side and the staff and faculty side. The process begins with Transportation Services and ends with a presentation to Kelly Ratliff of the proposed rate structure.

10. Conclude

