Transportation and Parking Administrative Advisory Committee
Meeting Minutes – December 9, 2021
Via Zoom

In attendance: Arthur Wong, Becky Vidales, Chris Drake, Dan Golde, Govind Acharya, Jason Magness, Jeffrey Flynn, Jeremy Mason, Lauren Barbour, Lincoln Hopkins, Matthew Mackenzie, Michelle McArdle, Nicholas Fauchier-Magnan, Patrick Cunningham, Perry Eggleston, Ramon Zavala, Russell Zochowski, Ryan Jones

1. Welcome/Introductions 
2. Approval of November 18, 2021 minutes 

1) Jeremy Mason	
2) Patrick Cunningham

3. Campus Committees Updates – (Perry Eggleston)

a. Central Core Safety and Access Review Committee
b. SW Access Fee Implementation Committee
c. Ad hoc Spaces Review
d. Student Access to Underutilized A Zones (C+ Zone?)
e. Airport
· Access and Security Community Participation

Campus Committee meetings will be scheduled for the month of January via Zoom.   


4. Parking Operations Update – (Perry Eggleston)
a. 2021 California Mobility and Parking Association (formally California Public Parking Association) Public Parking Program of the Year Award!
b. Mobility Assistance Shuttle Update – (Michelle)

UC Davis Transportation Services new daily rate parking program was named the 2021 California Mobility and Parking Association Public Parking Program of the year.  More information can be found on the Transportation Services website. 

Parking on campus is about 15% below utilization, most likely due to telework schedules.  We are navigating in a parking setting that we have never seen before.  As we monitor the operation, we may look at alternatives to ParkMobile to be used when necessary.
We have received a lot of feedback re parking for events on campus, ie: commencement, sporting events, smaller events.  The ParkMobile presale function is not quite fitting our needs.  We hope to provide more information by June.

Reach out if you have any suggestions re event parking.

Japa soft launch beginning in the New Year.  If you are interested in participating please let us know.  We will be starting with our Slack channel participants.  

MAS  No new updates, operation has been running smoothly.  

5. Transportation Demand Update – (Ramon Zavala)
Vanpool New vanpool vendor, rent through proposals, etc.  Will start interviewing Vanpool bid winner(s) in the new year.  We should have the final contract within 3 months through UCOP.  Could possibly bring more than 1 vendor to campus, more to come.

Causeway Connection The cold, rain and increased telework has created lower ridership.  Lower rates expected to continue through winter. 

Bikes To prevent bike theft, student housing has told residents to bring their bike into the dorms at winter break to make sure they are still here in January.  

Luum – We have been working for almost a year to bring Luum to campus.  Luum is a third party to be used for payroll deductions for employees to pay for transportation, parking fees, Amtrak, etc., pre-taxed.  Luum also has ride matching services to match employees with carpool partners/areas as well as vanpools. We just received the last bit of information needed to proceed in procurement.  Due to delays Luum will not be launched until late winter quarter.  

6. Airport Update – (Perry Eggleston)
Moving forward with the Access and Security Committee

7. Unitrans Update – (Jeffrey Flynn)

Operating new service route in West Village.  If this is well received it will be implemented in winter quarter.  

8. Additional Comments or Questions?

None

9. Conclude

